
Elevate Your Telecom Migration
with T2M Works: Comprehensive
Planning, Decades of Expertise 

A Proven Approach for Telecom Success

Ask Yourself: Does Your Carrier Provide the Same Level of Expertise?

Many competitors promise seamless migrations, yet the most frequently cited issue during 
migrations—and long after—is the lack of sufficient support. Can your carrier confidently deliver a 
comprehensive project schedule and expertly navigate the complexities of telecom migrations? 

T2M Works ensures your migration avoids costly pitfalls by incorporating a robust project 
management strategy that includes technical interchange meetings, detailed network readiness 
assessments, and user enablement procedures tailored to your needs. 

The Value of an Experienced Team

Telecom migrations require a seasoned team capable of balancing technical challenges with the 
subtleties of change management. Our experts ensure: 

This expertise not only ensures a smooth migration but also establishes a foundation for ongoing 
operational success. 

Migrating your communication infrastructure is more than a simple 
task—it’s a mission-critical project requiring precision, expertise, and 
foresight. T2M Works' migration services embody this philosophy, 
providing a meticulously planned roadmap to guide your migration 
journey from initiation to completion. Our proven methodology 
demonstrates thorough preparation, covering every detail: from 
contract review and project kick-off to network readiness 
assessments, solution design, and user enablement. 

﻿ All requirements are addressed upfront with tailored project 

requirements documentation (PRD). 

﻿ Network configurations and Teams readiness are optimized through 

precise testing and assessments. 

﻿ User enablement includes training, support, and resolution of Day 1 

challenges, minimizing disruptions.
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Why Choose T2M Works? 

With decades of experience migrating businesses to Microsoft Unified Communications solutions, 
T2M Works has built a reputation for delivering excellence. Our unique approach to migration 
planning guarantees that your project: 

Don’t Leave Your Migration to Chance  

Choosing the right partner for your telecom migration is critical. With T2M Works, you gain a 
dedicated project management and technical team, a comprehensive migration methodology, and 
the pride to ensure your migration is executed flawlessly. Avoid the mistakes others face with less 
experienced providers—partner with T2M Works and achieve success from the start. 

﻿
Meets aggressive timelines without compromising quality

﻿
Is staffed with certified and experienced project managers and 

engineers.

﻿
Includes post-migration user acceptance testing (UAT) to ensure full 

satisfaction. 

A Commitment to Excellence Beyond 
Migration 

Our services don’t stop at “Day 1”.  T2M Works delivers 
unmatched support after migration, ensuring your 
organization reaps the full benefits of your 
investment. Whether it’s automated call flow 
configuration, emergency calling policies, or 
troubleshooting, we’re with you every step of the way.  
We provide full stack support, “ear-to-ear”. 

﻿

Contact Us Today to learn how we can simplify your migration experience.

info@t2mworks.com https://www.t2mworks.com 214-932-1500

2

mailto:info@t2mworks.com
https://www.t2mworks.com/

